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�    Inspiring Training Days 
�    Learning conversations 
�    Creation of Learning Forums 
�    Volunteers for TLA 
�    Time for research 
�    Share ideas/research 
�    Teachers as agents of  
     change 
�     Focus on Pupil Learning       
      gives a unifying purpose 
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� Reorganisation of CPD 
� SIG needs higher profile 
� Change in CPD culture 
� Action based research is currently being undertaken - 
       this needs to be highlighted and celebrated 
� Increased morale and motivation to move forward 
� Training School should lead the way 
� CPD has to be meaningful for individuals 
� Collaboration between staff needs encouragement 
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